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Insurance supply chain: lean & green operations 

Annual spend £150m 

Quick wins 8% savings 

Major Loss Project 

Waste & carbon 
reduction strategies 

‘Should cost’ model 

Cost structure/ 
benchmarking 

Tracking risk/ 
opportunity 

Preferred suppliers 

Commercial leverage 

Value engineering 

Early payments 

28,000 tonnes away 
from Landfill: reuse/
recovery 

Carbon neutral 
services: efficiency, 
alt fuels, off-setting 

Quick Wins Total Cost Mgt Waste & Carbon -8% -6% -1% 


