APRISO

Operational Excellence From the Bottom Out

Apriso Fact Sheet

Apriso is a leading provider of manufacturing and supply chain execution software for
global industrial manufacturers.

Apriso’s software marketed under the FlexNet brand is a dynamic web-based
collaborative manufacturing and supply chain execution solution that provides real-
time visibility and total coordination of global production and logistics operations as
they occur whilst fully integrating genealogy, quality control, maintenance and
resources. FlexNet fully integrates to and adds additional value to enterprise
applications such as SAP R/3 and Oracle. FlexNet allows companies to configure
and globally deploy standard execution processes while supporting business
improvement initiatives such as lean manufacturing, demand pull, six-sigma and ISO
quality programs.

More specifically companies using FlexNet are able to:

+ track materials through the production processes from raw materials to
finished goods in real time (some using RF and bar-coding technologies)

e track individual process elements within the end-to-end manufacturing
cycle in real time identifying 'who' did 'what', 'where’',

¢ deliver personalised electronic work instructions to individuals on the

production line (including graphical images and videos),

move towards or improve their Lean Manufacturing environment,

identify and eliminate waste in the production process,

improve process and material quality supporting Six Sigma initiatives,

provide real-time, consistent leading key performance indicators through

our Performance Dashboard, such as OEE, Takt Time, PPM

Companies already successfully using Apriso's solutions and deriving significant
efficiency and quality benefits include General Motors, St. Gobain, Honeywell,
Valeo, Merck, BD (Becton Dickinson) and Leiner Health Products



